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ABSTRACT

A Case Study on High School Education Activities

from the Viewpoint of School Autonomy

Son, Kee Hyang

Graduate School of Educational Policy and Administration of
Korea National University of Education
Chung-Buk, Korea

Supervised by Professor Kim, Mi Sook, Ph. D.

Along with the implementation of the government’s school autonomy
policy, school innovation is actively sought in unit schools.

The researcher looked into the school’s educational activities to
analyze the role of teachers, students and parents in autonomous
operation, find the driving forces and obstacles for school autonomy,
and study how school autonomy works in the growth and development
of students and teachers.

The schools studied are 2 equalization high schools located in the
central region, Sky High School and Earth High School. Sky High School
is a general high school, and Earth High School is an innovative high
school.

Using qualitative research methods, the education activities were
examined in  four subcategories:  curriculum, class-evaluation,
personnel-finance, and school culture in terms of school autonomy.
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The data collection was conducted mainly through interviews,
additional class observations, and the board of education and school
websites, school education plans, and school publishing data were
utilized.

There are four topics set up in the study.

First, what role do teachers, who are the main players of autonomy,
actually play in the process of school autonomy?

Second, how do students and parents, who are the main players in
education, accept changes in schools and what do they do in school
autonomy?

Third, what is the driving force and the obstacles in the course of
autonomous operation of school education activities?

Fourth, what policy implications does autonomy provide for the
growth and development of students and teachers?

The main results of the study are as follows:

The teachers’ role in the process of school autonomy is as follows:

First, if the teachers’ autonomy has been developed, the curriculum
supporting the students’ career and advancement has been expanded.

Second, when the autonomous philosophy of innovative schools and
the content of school education activities clashed, teachers raised
questions and readjusted their educational activities through the public
discussion process.

Third, teachers recognized the importance of student’s autonomy and
made improvements to the system that supported the revitalization of
student activities.

Fourth, in the case of an advanced community among teachers,
changes in classes and evaluations were naturally induced by all the
teachers as an educational activity, but otherwise individually tried by
the teacher.
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Fifth, in the organization of personnel management, teachers were
more active in the growth and development of schools than in their
own interests.

Sixth, in the case of advanced school autonomy, teachers interact
autonomously in areas that require support for educational activities,
and support each other in their classes and work, beyond the
boundaries between teachers.

The roles of students and parents who are the main players of
education in school autonomy are as follows:

First, students choose courses that help them advance to their
careers, and schools have opened various curricula.

Second, students’ initiative in class and evaluation is increasing
gradually.

Third, students themselves make school life meaningful and enjoyable,
and develop schools.

Fourth, it is difficult to say that parents act as subjects in school
autonomy.

The driving forces and obstacles of school autonomy are

first, the principal’s willingness to be autonomous and the activities
that trust and support school members are the basis of the school’s
autonomous operation.

Second, the role of the middle managers in communicating with each
other, such as the vice-principal and senior teachers shall be the
driving force for autonomous operation.

Third, the enthusiasm of teachers and cooperation across tasks are
the vitality of the school’s autonomous operation.

Fourth, the school autonomy’s internal obstacle is the lack of
community consciousness and the expression of autonomy that has not
been agreed upon by its members.
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Fifth, the external obstacle to the autonomous operation of schools is
the administrative and customary demands of educational administrative
institutions, such as excessive business operations.

The growth and development of students and teachers in the process
of school autonomy are as follows:

First, the autonomy of the curriculum is the basis for students to
design their own lives in a proactive manner by cultivating students’
self-directed career and career design skills.

Second, in the course of students’ active participation in education
and evaluation activities, their potential and aptitude are revealed, and
the capabilities required by our future society are developed.

Third, the active operation and participation process of autonomous
student activities shall foster the power and confidence to live together.

Fourth, the change of teachers’ 'relationships’ in the autonomous
running of schools drives the development of school communities along
with the growth and development of individual teachers.

Fifth, the culture of voluntary and democratic consultation, which
leads to problem raising, public discussion, conclusion, and execution,
increases teachers’ autonomous capacity.

Key words: school autonomy, education subject, curriculum,
class-evaluation, school culture

# A thesis submitted to the Committee of the Graduate School of
Educational Policy and Administration of Korea National University of
Education in partial fulfillment of the requirements for the degree of Master
of Education(Educational Policy) in February, 2020.
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