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ABSTRACT

A Study on Enhancing Teaching and Research Capacity of
Foreign Faculty in Korea

Jang Wan Ko(Sungkyunkwan University)
Elisa Park(Soongsil University)
Seon-Joo Kim(Korean Council for University Education)

The purposes of this study were to investigate the actual conditions of the
teaching and research activities of the foreign faculty in Korean universities
and to provide policy implications on enhancing teaching and research capacity
of them. To accomplish the purpose, we explored the teaching and research
conditions of the foreign faculty, reviewed related literature and had a series
of expert meetings.

The results of this study were as follows: Regarding the teaching activities
of the foreign faculty, the number of credit hours taught by foreign faculty in
private universities was higher than those of the foreign faculty in the public
universities in undergraduate programs. There was not much difference
between Seoul metropolitan areas and non-metropolitan areas. For research
activities, the foreign faculty in public universities tend to involve more than
those of the foreign faculty in private universities. In addition, the foreign
faculty at the universities in Seoul metropolitan areas had more active
research activities than those of the foreign faculty in universities in
non-metropolitan areas.

The problems associated with teaching and research activities of foreign



faculty included the appointment of less qualified foreign faculty who are not
experts in related fields, the short-term appointment of the foreign faculty,
students’ low English proficiency to take English-medium courses. The foreign
faculty also complained that there were few or no colleagues and students to
conduct research together, not enough administrative support including
English-speaking staff, and insufficient reward system for research activities.
Based on the results of this study, several policy recommendations were
suggested. First, the reason should be clarified clearly why universities hire the
foreign faculty and utilize them based on those purposes. Second, professional
development programs on teaching methods and understanding Korean culture
should be provided to the foreign faculty. Third, basically the foreign faculty
with excellent research skills should be hired and sufficient administrative
support including English-speaking staff members and English-written research

information documents should be provided.
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Employment Agreement for Foreign Faculty

The chairman of the K University Foundation and hereby enter
into this Employment Agreement to join the Foreign Faculty on a non-tenure
track basis with the following terms and conditions under the “Regulations

Regarding the Employment and Treatment of Foreign Faculty Members at K

University.”

PROVISIONS

1. The chairman shall appoint as a on a non-tenure
track basis in of K University.

2. The term of employment agreed for the professor shall be from

to (one year).

3. During the term of employment, the professor shall be treated the same as

a full-time faculty member on a non-tenure track position at K University.

4. The compensation for the professor shall be set and the following salary
paid:

a. The contract salary amount shall be \ . in Korean won (KRW), and

this salary amount maybe revised for each following contract.

b. The salary shall be paid ¥ (annual salary under article “a” equally



divided) to the professor each month for the duration of the contract.
Relevant taxes, a contribution to the Private School Teacher’s Pension,
National Health Insurance premium and others will be deducted monthly.

c. The retirement allowance for the professor shall follow the Private School
Personnel Pension Law and a separate retirement allowance will not be
paid.

d. If the professor is unable to teach 9 hours per week, the salary will be
cut 1/9 hours per every hour not worked. (Teaching hours shall be
calculated based upon a separate university regulation, which can be found
in the “Regulations on Mandatory Teaching Hours & Teaching Fees.” )

e. In the event that the professor is unable to arrive in Korea and work on
the contract date, due to a personal situation and thereby causing a
problem in lecturing, the applicable amount (monthly compensation
multiplied by the delayed date (n/30)) will be deducted.

5. The professor is to teach 9 hours of 50-minute classes each week. In the
case of teaching more than 9 hours per week, extra pay is to be given as
ruled by the “Regulations on Mandatory Teaching Hours & Teaching Fees” .

6. The University will pay travelling expenses under Article 16 of the
“Provisions on the Hiring and Treatment of Foreign Faculty Members” of K

University.

7. The professor, as a faculty member of K University, shall duly perform
basic educational tasks (teaching, research, office hours, etc.). In addition, the
professor will complete tasks required by the chairman, positively cooperate
with the educational policy of the chairman, and maintain dignity as an

educator.



8. The professor must not teach or work for any other university or
establishment without the permission of the university president and the
immigration authorities of the Ministry of Justice of the Republic of Korea.
Teaching elsewhere will be cause for immediate dismissal from the university

and could create legal problems.

9. The professor will work for K University either on campus or off campus as
circumstances may require in various special programs of teaching, research,

and curriculum development as assigned by the chairman.

10. The professor shall submit a syllabus for each individual class during the
designated term and obtain lecture assessments from the students after the

semester is over.

11.The professor may not be re-contracted if the professor’ s lecture
assessment from the students is within the lower 20% level for 2 semesters

consecutively.

12. The professor shall submit a performance report and relevant performance
materials during the term of the agreement in accordance with the “Faculty
Work Assessment Regulations” and a work assessment shall be complied in
accordance with the “Provisions on the Hiring and Treatment of Foreign
Faculty Members” .

13. In the event that the professor undertakes the following acts, the chairman

may terminate this agreement before the end of the contract, based on the

deliberation of the Faculty Personnel Committee.



a. In the event of not complying with the pertinent laws and regulations
related to education and the pertinent regulations of K University

b. In the event of damaging the honor of the school as a faculty member

c. In the event of violating this agreement or neglecting the duties at the
school

14. The above agreement shall be valid for the specific designated term
determined, as shown above in paragraph “2”, and renewal of the

agreement shall be entered in principle before the maturity of the agreement.

15. Review and Procedures for Renewal of the Agreement

a. The review and procedures for the rehiring of the professor shall follow
Article 10 of the “Provisions on the Hiring and Treatment of Foreign
Faculty Members.*

b. Extensive and consistent complaints from the students concerning the
professor, including the official evaluation of the professor’s teaching
performance by the students at the end of each semester, will be duly
reviewed by K University to be an important factor in maintaining or
terminating the contract at the end of each contract year.

c. The term for the rehiring of the professor may be determined on a
yearly basis.

d. When the term of employment of the professor is expired and rehiring

is not offered, the professor is considered automatically retired.
16. When the professor wishes to resign due to a personal situation, the

agreement may be cancelled with the consent of the chairman, and in this

case, the professor shall submit a letter of resignation to the chairman at least

- 100 —



two months before the intended date of resignation.

17. For any matter on the treatment of the provisions of this agreement, both
parties shall not disclose them to a third party.

18. Both parties may modify the terms and conditions of this agreement with
the consent of the other party as needed.

19. Any matter that is not specified under this agreement shall follow the
“Provisions on the Hiring and Treatment of Foreign Faculty Members” of K
University, and any other matters that may apply to pertinent provisions of K

University.

20. In witness whereof, both parties shall prepare two copies of this

agreement, and sign and execute the agreement by keeping a copy each.

2012.

Chairman of K University Foundation

*This is a standard contract form; it will be modified in some cases.
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